                MINUTES OF COMMISSIONERS COURT, MOORE COUNTY, TEXAS
SPECIAL SESSION, MONDAY, AUGUST 26, 2019
 STATE OF TEXAS       { }

COUNTY OF MOORE { }

           BE IT REMEMBERED THAT ON THIS 26TH DAY OF AUGUST 2019 there came to be held a Special Session of Commissioners Court of Moore County, Texas in the Commissioner’s Courtroom of the Courthouse in Dumas, Texas.  The following persons were present to wit:  Rowdy Rhoades, County Judge, Daniel Garcia, Commissioner Precinct 1; Miles Mixon, Commissioner Precinct 2; Dee Vaughan, Commissioner Precinct 3; Lynn Cartrite, Commissioner Precinct 4; and Brenda McKanna, County Clerk.
                                                   

--------
Court having been opened according to law the following proceedings were had to wit:






            --------
Motion was made by Commissioner Garcia to approve the minutes of the Regular Meeting of August 12, 2019 as presented.  Motion was seconded by Commissioner Vaughan.  Motion carried.







--------

Motion was made by Commissioner Garcia that the bills be paid as presented by James Allen, County Auditor, be approved for payment and the County Treasurer is hereby directed to issue warrant-checks thereof.  Motion was seconded by Commissioner Vaughan.  Motion carried.







--------

There were two bills presented for Special Handling: 

Motion was made by Commissioner Cartrite to approve the payment of $5,531.39 to Ray Electric Co. for airport expense to be paid out of the RAMP Grant and approve the payment of $2,150.00 to Farm Tree Service for airport expense to be paid out of the RAMP Grant.  Motion was seconded by Commissioner Vaughan.  Motion carried.







--------

Motion was made by Commissioner Cartrite to approve the renewal of the Interlocal Agreement with PRPC (Panhandle Regional Planning Commission).  Motion was seconded by Commissioner Garcia.  Motion carried. Copy of agreement attached and made a part hereof by references.







--------

Motion was made by Commissioner Cartrite to renew board members for the Appraisal District.  Motion was seconded by Commissioner Vaughan.  Motion was amended by Commissioner Cartrite to reappoint Joaquin Andujo Jr., Deana Houlette, Chandler Preston, Leona Satterfield and Leighton Stovall for 2020-2021.  Motion was seconded by Commissioner Vaughan.  Motion carried.  Copy of letter from Appraisal District attached and made a part hereof by references.






--------

Motion was made by Commissioner Mixon to table the approval of Sheriff’s Fees for 2020 until the next meeting.  Motion was seconded by Commissioner Vaughan.  Motion carried.







--------

Motion was made by Commissioner Cartrite to approve Jr. Ortega as a Reserve Deputy for the Sheriff’s Dept.  Motion was seconded by Commissioner Garcia.  Motion carried.  







--------

Motion was made by Commissioner Cartrite to approve the bond for Jr. Ortega as a Reserve Deputy for the Sheriff’s Dept.  Motion was seconded by Commissioner Garcia.  Motion carried.  Copy of bond filed in the County Clerk’s Office.







--------

Motion was made by Commissioner Cartrite to approve updating the agreement between Moore County and Sunray ISD for the SRO at the Sunray schools with the understanding that the County Attorney will review and make changes if necessary.  Motion was seconded by Commissioner Mixon.  Motion carried.  Copy of agreement attached and made a part hereof by references.







--------

Motion was made by Commissioner Vaughan to approve the appointment of Genevie Sheets to the Library Board for a three year term.  Motion was seconded by Commissioner Garcia.  Motion carried.







--------

Motion was made by Commissioner Garcia to approve the employment of Elizabeth Rivera Rascon as a Substitute Librarian for the Moore County Library System effective August 19, 2019 with a salary of $10.00 per hour.  Motion was seconded by Commissioner Vaughan.  Motion carried.






--------

Motion was made by Commissioner Vaughan to approve the purchase of software from Essinta for the Moore County Airport in the amount of $3,588.00 for the current year.  Motion was seconded by Commissioner Mixon.  Motion carried.  Copy of contract attached and made a part hereof by references.







--------

Motion was made by Commissioner Cartrite to propose the 2019 tax rate for Amarillo College Moore County Campus of $0.05/$100 which is above the effective rate.  Motion was seconded by Commissioner Vaughan.  Motion carried.







--------

Motion was made by Commissioner Mixon to set dates for a Public Hearing on the tax rate for Amarillo College Moore County Campus on September 9, 2019 at 9:00 A.M. and September 16, 2019 at 9:00 A.M.  Motion was seconded by Commissioner Garcia.  Motion carried.






--------

Motion was made by Commissioner Garcia to propose the 2019 tax rate for Moore County of 0.450200 County General Fund; 0.079300 FC&LR; .006900 Special Road, 0.008000 2019 Debt tax rate with a total rate of 0.544400.  Motion was seconded by Commissioner Vaughan.  Motion carried.  Copy of 2019-20 tax rate attached and made a part hereof by references.






--------

Motion was made by Commissioner Vaughan to set dates for a Public Hearing on the tax rate for Moore County on September 9, 2019 at 9:10 A.M. and September 16, 2019 at 9:10 A.M.  Motion was seconded by Commissioner Mixon.  Motion carried.







--------

Dallas Green, Interim Road & Bridge Supervisor gave a report of the department.  Dallas presented some information on the 5 year buyback program vs. a 6 year buyback program.  Commissioner Vaughan stated he would like to set it up to where only one motor grader come up for the buyback instead of having two at a time.  It was stated the ultimate goal is to have one grader up on buyback per year.  Dallas stated they are working on sealcoat projects, continuing to work on Road E and moving rock to Hunt Road.  Commissioner Cartrite stated that he wanted them to do whatever they needed to do to make Road E a priority and get it finished this week.







--------

James Allen, County Auditor was present for the third budget hearing.  James presented three separate budgets for the court to consider.  James stated in 2021 the maximum that the county 
can raise taxes will be 3.5% and reminded the court that in the next year’s budget all they can have in new items would be $400,000.00.  He asked the court to think about how much they would need to keep the Road & Bridge Dept. current in equipment. He stated if the county chose to go above the 3.5% it would require voter approval.  James stated whatever money is raised now will be based on what they can raise next year.  He presented the court with a new budget with the cuts that was discussed and included a 3% cost of living increase for all fulltime and part-time employees and a 2% cost of living increase for all retirees.
Lieutenant Brandon Jones was present for the budget hearing in regards to the JAG Grant with the opportunity to hire another investigator for the Sheriff’s Dept.  He stated he would hate to turn down the grant and not see the opportunity come around again.  He stated the new investigators position is greatly needed due to all of the incidents happening in Moore County.  Commissioner Vaughn asked if having another investigator would reduce the cost of out of county jail expense and Brandon stated it would not.  Commissioner Cartrite stated the JAG Grant will pay in the beginning but when the JAG Grant runs out then the county will be totally responsible for the cost of the new position.  Lt. Jones stated at the end of the grant they could look at not replacing a position at the time someone leaves or retires.  Commissioner Garcia stated the court needs to look at what the county will be paying two to three years down the road.  Commissioner Vaughan stated he would be in favor of hiring a new investigator and taking advantage of the JAG Grant. Lt. Jones stated at the end of the grant the Sheriff’s Dept. could apply for it again.  Commissioner Mixon stated at the end of two or three years that the court will review the Sheriff’s Dept. budget and make changes at that time such as not replacing one of the patrol deputies.  The court is in agreement to place the investigator back in the budget and review the Sheriff’s budget at the end of the grant. The Sheriff’s Dept. stated they have to purchase a new server in the amount of $12,206.42 and are not requesting additional budget monies but will reallocate funds that are already budgeted.







--------

Motion was made by Commissioner Mixon to increase taxes .02 with a $350,000.00 deficit and approve a 2% cost of living increase for all fulltime and part-time employees and no cost of living increase for retirees.  Motion was seconded by Commissioner Garcia.  Motion carried.






--------

It appears there is no other business to come before the court.  Motion was made by Commissioner Vaughan to adjourn.  Motion was seconded by Commissioner Cartrite.  Motion carried.







--------

THE ABOVE AND FOREGOING MINUTES HAVING BEEN READ AND APPROVED, IT IS HEREBY ORDERED THAT THEY BE AND ARE HEREBY APPROVED AS PRESENTED.
___________________________________                       ________________________________
Commissioner Precinct 1, J. Daniel Garcia                      Commissioner Precinct 2, Miles Mixon
___________________________________                    __________________________________

Commissioner Precinct 3, Dee Vaughan                           Commissioner Precinct 4, Lynn Cartrite

____________________________________                ___________________________________

ATTEST: Brenda McKanna, County Clerk                       County Judge, Rowdy Rhoades
